Making More from Less - Limerick

Managing your Resources in a Recession

Date: 25 June 2009 
Venue: Jurys Inn , Lower Mallow Street, Limerick
Time: Registration from 9.00am.  Workshop from 9.15am - 1.00pm 

A recent survey has revealed that nearly 70% of Irish community and voluntary organisations experienced a reduction in funding during the past six months. It is therefore essential that those in leadership positions respond immediately to minimize the effects of the recession on their organisations. The Wheel has developed a new half-day workshop to support organisations as they assess and address the challenge. 

The workshop comprises a finance, fundraising and strategy 'workout session' for CEOs, managers and those in leadership positions. It will also provide participants with the tools to investigate their own medium term financial health, assess strategies to maintain stability and identify new opportunities to generate income. 

The facilitator will introduce a financial survival toolkit, and recommend options, techniques and tools to minimise or avoid the effects of a decline in public, private or voluntary financial support. The focus will be on participant's responsibilities to protect services, cut costs and maintain good channels of communication with all parties - funders, board staff, general public and clients. 

A Financial Survival Toolkit

The practical elements of the session will include: 

· A Financial Awareness toolkit 

· Analysis of Funding Environment Changes 

· A Strategic Options check list 

· Exploration of what can be done to grow existing income streams 

There will be a focus on participation and sharing of experience between participants that will also include how participants can improve their leadership style and resilience at this time. 

Cost:   

Members of The Wheel:   € 45.00 

Non-members: € 80.00 

Speakers

Joe McKenna has over 20 years experience in managing and advising voluntary organisations. His company Venture Advancement works with community and voluntary groups to diversify income, strengthen identity and face the funding challenges that lie ahead. 

Deirdre Garvey is Chief Executive Officer with The Wheel, and former Director of Development with Barretstown camp for seriously ill children in Co. Kildare. She has over 20 years management experience and has worked in fundraising for 13 years. She brings a unique perspective from her role interacting with hundreds of organizations in The Wheel.
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